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Finding Kind:
A Documentary and 
Discussion About Girl on 
Girl Bullying

AUDREY ERVIN, PH.D.
WWW.ERVINCOUNSELING.COM

Dr. Audrey Ervin is a licensed psychologist who completed a Ph.D. counseling 
psychology at the University of Memphis and a postdoctoral fellowship at the 
University of Delaware where she specialized in diversity issues and mindfulness-based 
interventions in therapy. Her clinical and research areas focus on multiculturalism with 
a particular emphasis on gender identity, sexual orientation, racial identity and 
international issues. She has presented her work at numerous national and 
international conferences including the American Psychological Association, the 
Association for Women in Psychology, and the Pennsylvania Psychological 
Association. She was the national spokesperson for the Association for Women in 
Psychology and concurrently served as a member of the implementation collective. 
She serves on the Committee on Multiculturalism for the Pennsylvania Psychological 
Association. She served as staff psychologist for the May 2012 and summer 2009 
voyages aboard Semester At Sea, a comparative international study abroad 
program that journeyed to Central America, South America, Europe and North 
Africa. She owns Ervin Counseling & Consulting, LLC., is the academic program 
director of the graduate counseling psychology program at Delaware Valley 
University in Doylestown, PA, and is a nationally certified Stop The Hate trainer. Dr. 
Ervin is an avid public speaker who presents nationally and internationally on 
competent multicultural practices in business, organizations and education. 

www.ervincounseling.com

Audrey Ervin, Ph.D.

Ground Rules

 Respect/Mindfulness of Others
 Language

 Self-Reflection
 Try to be aware of your personal reactions

 Know Your Limits and Boundaries 
 Only disclose what is okay for you

 Sitting with Tough Emotions
 How do you know when you are feeling defensive?
 It’s not the emotional response but what you do with it that 

matters
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Ground Rules

 Heated Arguing is Not the Intent
 Listen to others perspectives & ideas even if you 

disagree

 Don’t Shut Someone Down
 (and be aware when you feel shut down)

 Amnesty 
 The right to “screw up” in an attempt to understand 

yourself, your clients, your reactions and the larger 
world

Ground Rules

 Be Open to Giving and Receiving Corrective 
Feedback

 Personal Awareness
 I am sharing too much or too little?

 The right to “let it be.” 

Program Description

Finding Kind is a documentary that 
explores how girls are socialized to 
see each other as competitors 
instead of allies. The film highlights 
the detrimental psychological 
consequences of girl-on-girl 
bullying. Dr. Audrey Ervin, who is in 
the film, will facilitate a discussion 
about causes, strategies and 
support for female bullying. 
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Objectives

 Discuss the documentary Finding Kind

 Deconstruct the narratives of diverse girls from the film who have been bullied by other girls

 Explain how female gender socialization encourages girls to see each other as competitors 
instead of allies

 Describe the detrimental psychological consequences of girl on girl bullying in the US

 Develop an action plan to proactively empower young girls to foster resiliency 

Outline

 5:00 Introductions & Objectives

 5:15 Gender Socialization and the Psychological Consequences 

 5:45-7:00 Film

 7:00 Break

 7:15 Reactions to Film

 7:30 Action Plan to Empower Resiliency

 7:45 Wrap Up and Session Feedback

Basic Terms

Biological Sex/Sex Assigned At Birth

Gender is Socially Constructed
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Biological Sex/Sex Assigned At Birth

 Based on chromosomes
 Anatomy (Testes, Ovaries)

American Psychological Association. (2015). Guidelines for Psychological Practice with Transgender and Gender Nonconforming People. 

Gender Identity 

 A person’s deeply‐felt, inherent 
sense of being masculine, feminine 
or an alternative gender (e.g., 
genderqueer, gender 
nonconforming, gender neutral) 
that may or may not correspond to 
a person’s sex assigned at birth.

 Based on socially constructed & 
culturally specific expectations

American Psychological Association. (2015). Guidelines for Psychological Practice with Transgender and Gender Nonconforming People. 

Gender Socialization 

 The process of learning the norms, rules and expectations about what it means to be 
a girl or boy (or other genders)
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Gender as Difference: Naming the Myth!

 One set of characteristics, abilities, and 
interests belong to one gender and another 
set belongs to the “opposite” gender

 The Assumption: Group A and B do not have 
the same characteristics in common and this 
is biological in nature

Gender as Difference

Female
 Caring
 Nurturing 
 Empathetic
 Emotional
 Passive
 Likes pretty dresses 
 Loves stories, dancing, and 

sewing 

Male
 Strong
 Dominant
 Assertive
 Hypersexual
 Likes to build things
 Are providers
 Likes football, cars, and 

wrestling 
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So What are the Actual Differences 
Between Males and Females? 
(As Documented Through Research)

 No Difference:
 Intelligence
 Memory
 Cognitive styles
 Creativity
 Temperament
 Empathy
 Nurturance
 Altruism
 Morality
 Assertiveness
 Sexual responsiveness

 Large Differences:

 Height

 Throwing distance

 Facial expressiveness

Gender Socialization: The Emotional Consequences

 Passive or nurturing
 Care taker
 Taken advantage of
 Low self-esteem
 Miss opportunities
 More likely to suffer 

from depression and 
eating disorders

 Be a “sturdy oak”-don’t 
show emotions

 Be the breadwinner
 Success, power, and 

competition
 Restrictive emotionality
 Restrictive affectionate 

behavior between men
 Devalue the feminine

Anger is the only emotion “okay” for men and 
the only emotion NOT okay for women

Females Males
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Internalizing the Oppression:
Common Media Themes

 Girls are sexual objects to 
be used
 Dehumanized, exotic, 

animalistic
 Female Empowerment: 

Power=Sexualization

 A girls worth is related to her 
appearance
 You must be thin & sexy 

(but not a whore)
 Sexualization of young girls

 The infantilization of woman  
 Girls need to be taken care of (and 

shown who is the boss)
 Men are breadwinners; girls do 

domestic work

 A girl’s power comes from affiliation 
with a man
 A girl needs a man for happiness
 Other women are “catty bitches” 

(who are competition)
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Female Bullying: 
Internalizing the Oppression

 Are girls inherently bad? Or 
does the problem lie in the 
system?

 Gender socialization and 
patriarchal norms pit girls 
against girls.

 People of all genders 
internalize “the rules” and act 
them out.

Finding Kind: Indieflix

Reactions to the Film?

 What struck you about the film?

 How does gender socialization impact young girls experiences?

 Why does girl on girl bullying unfold?

 What are the psychological implications?

 What are strategies to empower girls and young women?

 What are the implications for working with young girls in counseling?

 What are the implications for intervening on systemic levels?
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The Kind Campaign

 KIND CAMPAIGN IS AN INTERNATIONALLY RECOGNIZED NONPROFIT 
ORGANIZATION THAT BRINGS AWARENESS AND HEALING TO THE NEGATIVE 
AND LASTING EFFECTS OF GIRL-AGAINST-GIRL BULLYING THROUGH THEIR 
GLOBAL MOVEMENT, DOCUMENTARY FILM, IN-SCHOOL ASSEMBLIES AND 
EDUCATIONAL CURRICULUMS. 

www.kindcampaign.com

Creating An Action Plan to Empower Girls

 What do you need to do to foster resiliency in girls?

You Institutional 
Affiliations

Stop Doing

Start Doing

Do Differently

www.ervincounseling.com


